
TWO LAKE SEWER COLLABORATIVE AUTHORITY 
SPECIAL MEETING 

THURSDAY, AUGUST 5, 2021 10:00 AM 
BAYVIEW PROFESSIONAL CENTER 

TRAVERSE CITY 

Meeting was called to order by David Meister at 10:01 am.   

No Quorum present.   Individuals Present:  David Meister (O), Judy Girven (P), Linda 
Schweyer (P), Cindi McPherson (BV), Eric Williams (Attorney), Brandon Fewins (Sen. 
Stabenow), Kelley Lively (Sen. Peters), Chris Maxwell (USDA RD), Ken Schwerdt (WT), 
Bob Gezon (PPI), Laura Heintzelman (MCCF), Tim Ervin, Jackie Erdman, Shelli Johnson 
(O) 

Meeting turned over to Tim Ervin. 

The purpose of the meeting is to bring together key parties of the Two Lake Sewer 
Project and brief important elected parties on status of the project, and identify any 
gaps of the project. 

Ervin gave a brief overview of the project and key people involved.  He stated the 
direction of the meeting of Wade Trim giving an update of the project as it stands, the 
next steps to be taken and the gaps that need to be filled.  Ervin started with 
introductions of people on the phone and around the room. 

Schwerdt will give a power point presentation on the project.  The goal is to get a 
sewer system around Portage Lake and Bear Lake.  Both watershed plans identify 
sewer systems as top priorities.   

McPherson added that in order for the Village of Bear Lake to grow they need a sewer 
system.  They cannot bring in businesses without one, and it is very important. 

Gezon added that not only is it relevant to Portage Point Inn to develop in growth, but 
huge to development in the growth in the area.  There’s also a tremendous amount of 
low land, delicate area.  There’s potential to expand with other communities around.   
Arcadia is eventually going to need to be added. 

Meister stated that last year’s high water created havoc to those with in-ground septic 
systems.  The toilets were a direct leach.  The systems wouldn’t work and the health 
department wouldn’t identify that. 



Williams gave an update on the Authority’s role.  The communities came together and 
formed the Authority.  The project isn’t generating any revenue therefore is in a 
holding pattern for funding the project.  The project is to the point now where the 
funding package is ready to move forward. 

Ervin stated that along with moving forward with the funding package are good 
communication and education. 

Gezon asked what type of funding is out there for PR so that people get the right 
understanding and right information? 

Williams defined the different funding types, whether it be grants or loans. 

Heintzelman stated that funding sources may be available and is interested and 
willing to look into this. 

McPherson stated that the people of the Village of Bear Lake are feeling they are 
being “Forced” to being hooked up to the sewer. 

Johnson stated that the main comment at the meetings is “Why are we fixing 
something that isn’t broken”. 

Ervin stated that education is going to be key in promoting this system. 

Gezon stated that the State will be mandating sewers eventually so it may as well be 
done now before it gets mandated. 

Schwerdt explained on the power point, the four district segments to the project 
being, for a total cost of $43,000,000 (Portage Lake System estimated construction 
cost of $18,000,000; Bear Lake System, estimated construction cost of $17,000,000; 
wastewater plant construction cost $3,500,000; and transmission construction cost of 
$4,500,000).  Special Assessments will cover the cost of construction.  Monthly user 
rates will cover the operation & maintenance costs.  Potential Schedule:   Full RD 
Application Submitted – September 2021;  Receive Letter of Conditions – January 
2022; Begin Design – April 2022; Finalize Design/Receive Permits – June 2023; 
Open Bids – September 2023; Start Construction April 2024 
 Complete full RD funding application 

• Revise Preliminary Engineering Report 
• Environmental Review completion 
• Notice of Intent & Public Hearing 
• Finish RD Apply Online Application 



The next steps after the application process are to 1) receive letter of condition 2) 
assess conditions and potential user costs 3) complete design, permitting 4) hold open 
bid 5) loan closing. 

Question posed regarding the Authority taking over the Village of Onekama.  Meister 
explained the process that the Village of Onekama currently uses and the reasons as 
to why it would not the best idea for the Authority to join their process. 

Schwerdt stated that we are looking at a mechanical waste water system.  The parcel 
we are looking at is a 70-acre parcel and currently would only take up about ½ of that 
parcel.  There is plenty of room to expand.   All new infrastructure is included in the 
cost of the construction.   

Public Hearing is to be held within 60 days of filing the application (before or after).  
One meeting with one posting, listing each entity, and publish at each location plus in 
the local newspaper.   

Maxwell asked if there was a financial planner or consultant involved.  Get that 
person back on board to determine grant funding.  Maxwell figures she needs to go to 
National Office for additional grant funding.  Where do we place Special Assessments 
so she knows how much to go after?  The loan will be for 40 years, so therefore the 
Special Assessment can go 40 years.  No prepayment penalty.  There is another pot of 
money available that she feels is available and that is the Strategic Economic 
Development Grant.  Help for homeowners to hook-up, there are forms, 504 and 502 
available online. 

Fewins reiterated that the real barrier is convincing the National Office, he is sure 
that his office can weigh in on that.  His concern is the timing of when to weigh in and 
that they are aware of that time.  They would be happy to exercise the chairmanship 
of that.  Maxwell and Fewins to have a sidebar conversation on this later.   

Ervin posed the question to Maxwell about the MEDC Projects.  Maxwell to send Ervin 
the information. 

Fewins asked Maxwell about the EPA STAG Grant and how it impacted the RD Grant 
and moving forward.  Maxwell responded with any money received prior to the 
application would reduce the awarded amount from RD.  If it comes after the 
obligation, the amount was reduced. 

Heintzelman commented that she heard talk about the Michigan Clean Water Plan and 
asked if Maxwell had heard of these Projects.  Maxwell had not. 



The Authority needs to get a Public Hearing and Notice of Intent scheduled.  Involve 
the Bond, Finance, Engineers, Attorney, and Public Hearing Recorder. 

Williams to get ahold of Traciak and McGow and bring them up-to-date on the project. 

Ervin thanked everyone for taking the time and coming to the meeting.  Special 
thanks to Chris Maxwell for her time efforts, to Kelley Lively, and Brandon Fewins for 
their help and expertise. 

Adjourned at 11:39 am. 


